A Tale of Day & Night
tioning from Car-Centric Storage to People-First Productivity
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A Strategic Analysis for Decision Makers




The Decision Maker’'s Dilemma
Failing the Two Critical Tests of Urban Function

«.~., TheDay Test
2 O _ (Economic Efficiency)
~  FAIL

s
|

Valuable land is utilized for static
storage rather than productivity.

33-45% of Manukau City Centre
land is currently surface parking.

The Night Test
(Social Vitality)

FAIL

-

The city becomes desolate after hours
due to a lack of “eyes on the street”.

M

The Opportunity
HIGH POTENTIAL

Market-led reform and transit
integration can unlock billions in value.

Transition from Highways 1o
Hubs.
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The Asphalt Trap:
How Storage Consumes the City Feedback Loop

Vicious Cycle
of Automobile
Dependency

1. Ample parking
induces driving.

& ~ 2.Sprawl increases
5 =7 distances between
g amenities.

3. Public transit

becomes
unviable.
.
The Urban Island Effect;
Builldings[j physiﬁally ' jﬂ?iiﬂzrz;‘?d
Isolate asphalt. :
y asp ) v
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The Opportunity Cost of “Free” Storage

1 Acre of Surface Parking 1 Acre of Walkable Neighborhood

+ 120 parking spots Minimal parking spots
0 housing units % 40 housing units
0 sqft retail | 10k sqft retail
$O community value £) 55% usable open space

“Free” parking is a subsidy that blocks high-value development.
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The Market-Led Paradigm: Efficiency vs. Oversupply

Case Study: Trader Joe’s

Strategy: Small parking lots, high
turnover.

Sales revenue (double the competition)

The ‘Black Friday’ Baseline

F Y
- z
A: Consistent with B: Consistent with C: Consistent with
Ensure parkin areas planned for vars, | areas planned forvars, | areas planned for cars.
== Is plentifu But often imposed on But often imposed on .. match supply to
= other areas too other areas too demand
S 1
&
o D: Limit parking supply D: Dark parking space
=  Match suppl for owns itsers, match congested rheli limit
“'E to deman supply to demand neobinsting parking
(=% parking prices
'§ .
E E: Minet parking E: Market parking - F: Many transit rich but
= e - . space for for cars. congested enemies CBDs ?ﬁ
S Limit parking But often imposed on | that make timniik: ﬁmﬂﬁﬁmﬁ%ll L
supply other areas parking traffic rking supoly anﬂ g
parking supply uml
| ha I%arﬂ:ié pnues
Site-focused Park-once (walkable
approaches parking) approaches

Should a parking space serve its own site or its whole area?

|

Current planning builds for peak demand (Boxing Day),
leaving ‘concrete wastelands’ empty for 360 days a year.
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The Night Shift: The Desolation of Commuter Storage

The “Ghost Town” Effect

- Commuter car parks become
unlit, dead zones at night.

- Lack of ‘passive surveillance’
(No eyes on the street).

- Perception of danger creates a
hostile walking environment.

‘A car is a ‘protective bubble’ only because
he environment is hostile.”
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The Linger Factor: Why Pedestrians Outspend Drivers

The Driver Hospitality Revenue
Contribution
66%
70% T
60% |
< 50% |
e R
2 20%
]
g L
§ 30% |
Transactional: Park, Buy, Leave & 20% Experiential: Dining, Socializing,
Browsing
. {1
¢ Constraints: e Freedom:
e Sobriety limits 0% * No parking limits
 Parking timers Driver Transit/Walker  Safe transport home

. T - a
Source: Various economic impact studies on

' of hospitality revenue urban mobility and retail spending /0 of hospitality revenue

& NotebookLM



Policy: Shako Shomeisho
(Proof of Parking)

Definition
Motorists must prove they have a

private off-street space to purchase a
vehicle.

Outcome Day
High density, narrow walkable streets.

Outcome Night

Safe, vibrant laneways with active
frontages.

Key Insight

Socializing the cost of storage
(Auckland) vs. Privatizing it (Tokyo).

& NotebookLM



The Strategy: Auckland’s Tiered Transition

Goal:
Tier 3: ;
High Shift from
RESEINESSE /\CTION: PROACTIVE ‘Supply-Boosting’
(Manukau / City Centre) to ¢ Supply-Limiting’
Prioritize non-car modes. in dense hubs
Repurpose parking for g

bus lanes & cycleways.

Tier 2: Moderate Readiness
(Town Centres) ACTION: MANAGEMENT

Shift long-stay to short-stay.
Price for turnover.

Tier 1: Low Readiness ACTION: RESPONSIVE
React only to safety or demand issues.
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Infrastructure as Catalyst: Density Follows Frequency

Airport to Botany Rapid Transit

The Economic unlock: Removing
parking requirements unbundles
housing costs.

Structured parking costs
~$37,000 - $65,000 per stall.

Result: The Complete Neighborhood
(Amenities within 400m walk)

Density Without Parking
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Tactical Urbanism: From Highway 20 to High Street

Key Moves Plan: Manukau Innovating Streets

e Trialing one-way O Y e N Sy e
g N &> SN,
footpaths D NN “7] Tor Humanized ity Stree

e Creating shared ~ S '
spaces (Manukau
) )

e Connecting ‘Urban
[slands’ (Station to < 7

- -‘rh.; -. e 3 _. E - .
> 7 e < | The Intervention

.. - Shoppi . [ : . >
s N i 2 From: Desolate Arterial Barrier
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The Financial DlVldend of People Places

$950 / day

revenue to local economy.

El ] “l3 méf:,
$1.660/day -

revenue

Transport Math: One bus lane moves 4x more people per hour than a general traffic lane.
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The ‘Park Once’ District: Restoring the Urban Fabric

Conventional Development Mixed Use, Park Once District

Puhinui
Stream

it

".::'..!_T_-_'.Eﬁ-_-.____ ity -

Puhinui Stream
native plants

« Strategy: Consolidate parking into shared structures or underground.
» Ecological Bonus: Removing surface asphalt allows for the restoration of Puhinui Stream.
* Result: Transforming a grey liability into a green community connector.
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n Future B: Tier 3 Vision
Storage Facility / Ghost Town. - " Productivity Engine / Vibrant Community.

Economics: Subsidized Storage (S0 yield). q Economics: High-yield Mixed Use (S$1,700+/sq ft).

l

Call to Action: Stop subsidizing the storage of private metal boxes.
Invest in the habitat of human beings.
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