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Dense, walkable, and connected
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NEW WAY: Complete Neighbourhood

System ..

.~ 8 Radical Rules to Fix Our Broken Cities
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The Urban Oper
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Why the future of living isn't about better

aesthetics—it

's about better math .

The Aotearoa Planning Bill 2025:
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‘Culture of Adherence’ .
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The Problem:
We Built Storage,
Not Habitats.

For decades, our cities have been designed
as ‘Dormitory Suburbs'—places where people
simply sleep and park. These are not
neighbourhoods; they are logistics centers
for cars.

The new 'Urban Operating System’ proposes
a radical shift: creating ‘Complete
Neighbourhoods’ where infrastructure,
housing, and commerce integrate into a living
ecosystem.

We need to stop asking if a
building looks ‘nice’ and
start asking if it functions as
a habitat.
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Rule #1: Stop Arguing About
‘Character’ (Math > Mood)

Under the new framework, permission is no longer a matter
of opinion or neighborhood committees. It is granted
based on the “Culture of Adherence.” If a building fits the
mathematical envelope—defined by density, frequency,
and capacity—it gets built. Period.
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“The shift is from subjective
‘character’ assessments to objective
mathematical standards.”

Analysis

This eliminates the friction of the ‘notification hearing' trap, where vital
housing is stalled by arguments over window frames or paint colors.
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Rule #2: Build the
(Strategic Geography) .
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Sprawl isn't accidental; it's a policy failure. e 53
The new system draws a hard line: . Bondayline | (Anst 3 12:0h)

Infrastructure
Priority Zone

| . Protected Landscape

¢ The Reservoir (UPA): The Urbanisation Ty

Promoting Area. Government i L R o e T - IR s e e B T TR s

guarantees ‘Infrastructure First'. RS v s
e The Dam (UCA): The Urbanisation

Control Area. Subdivision strictly

prohibited.

Proleclod Landecape

Infreaitnglate Priedly Zone

“By stopping the city
from leaking into the
paddock, we force it to
become efficient.”
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Rule #3: Density Must || |2 4]
Follow Frequency i

W We are abandoning zoning for height based

on sentiment. We are zoning for capacity. es Central Train Station
W Building intensity is now legally tethered i Eftrante B
... to the transit network.

The Formula:
Zone A (The Transit Spine):

0-200m from Rail = Minimum 6 Storeys.
Zone B (The Primary Corridor): 200-400m
from Bus = Minimum 3 Storeys.

Takeaway: High-rises aren’t scary if they
are tethered to a train station. They

\ create the ridership that keeps the train
arriving every 5 minutes.
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Rule #4: The “Hard Shell /
Soft Core” Architecture

How do you live next to a train station in total
silence? You build a “Perimeter Block.”

The street-facing facade acts as a “Hard Shell”—an
acoustic shield paying for its own soundproofing.

The center is hollowed out to create a
“Soft Core”—a quiet, biodiverse green
courtyard.

This design protects the “social
anchor” (the courtyard) from the
“economic engine” (the train).

The Perimeter
Block

Hard Shell
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Rule #5: Nature is a
Utility, Not Decoration

In the Urban Operating System, nature is treated
like sewage or electricity—essential

infrastructure. We follow the biological mandate:

3-30-300

3 trees visible from every home.
30% canopy cover in every neighbourhood.
300 meters to the nearest park.

Crucially, we mandate “Connected Soil
Volumes"—underground trenches that link root
systems, preventing street trees from dying in

“concrete coffins”.
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Rule #6:
Un-Break the Grid

Old suburbs suffer from ‘Artificial
Distance’—where a 200-meter trip

requires a 2-mile drive because of dead-end
streets. The solution is ‘Surgical
Connectivity.

The Fix: We insert trail connections between
cul-de-sacs. This cuts the ‘junk miles’ and
converts a frustrating drive into a 5-minute
walk, making the neighbourhood navigable for
an 8-year-old on a bike or an 80-year-old in a
wheelchair.
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Rule #7: The ‘Newcomer
Principle’ (Right to Make
(Right to Make Noise)

To have a 24/7 ecosystem, we must protect
the ‘Engine Room’ (Industry/Port/Rail).
Under the ‘Agent of Change’ rule, the party :

Introducing a new sensitive use is [ e

responsible for mitigation. T L S
_ 'ﬁﬁ-““"ﬂ

The Scenario: If you build apartments next to a
factory or train line, you pay for the acoustic

glazing. You do not have the right to move in o
and complain about the noise.

This secures the ‘Right to Operate’ for
industry and peace for residents.
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Rule #8: The ‘Linger
Factor’ & As-of-Right
Commerce

We are activating the ‘Daytime Economy
by permitting a ‘Narrow Range’ of
commercial uses on residential corner
sites automatically (‘As-of-Right’).

Permitted Uses

Dairies, cafes, and co-share offices (<150sgm).
This ensures residents can buy milk or coffee
within a 5-minute walk, reducing ‘junk miles’
and capturing the ‘Linger Factor'—where
pedestrians spend 66% more than drivers.
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The Council’s New Job:
Placemaking, Not Policing °

Under Section 14, planners are relieved of the
duty to micromanage private aesthetics. Instead,
they are empowered to lead ‘Design-Led
Placemaking’ of the public realm.

............

The Strategy:

Using ‘Promotion Area Zones,' councils focus
their budget on designing beautiful streets,
parks, and civic squares. Public investment in
these spaces acts as the catalyst for private
development.
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The Rural Result:
The Protected
Hinterland

When the city stops leaking, rural land
becomes an ‘Economic Engine,” not a
waiting room for subdivisions. For
landowners like Tane, the ‘Urban Dam’
removes the speculative pressure to
sell to developers.

Key Insight (Planning Green)

Land is priced for what it grows, not
what could be built on it. The city
grows up, and the country feeds it.
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Summary: The ‘Complete
Neighbourhood’ Checklist

O O 000 O

Density: 15 Dwelling Units Per Acre
(The tipping point for local shops).

Green Utility: 3-30-300 Rule compliance.
Height: 6 Storeys (Rail) / 3 Storeys (Bus).

Commerce: Corner shops permitted
‘As-of-Right’.

Connectivity: No dead ends; surgical trail
connections.

Acoustics: Hard Shell protection for 24/7
peace.
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