A Tale of Two Urban Futures:
Manukau & Tokyo

THE MACHINE CITY

Manukau: Mandated Vehicle Storage & Emptiness
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THE LIVING CITY

Tokyo: Market-Led Responsibility & Vibrant 24-Hour Habitat

Urban planning philosophy dictates whether a city functions as a machine for cars or a
habitat for people. This deck explores how shifting from mandated vehicle storage to
market-led responsibility can unlock Manukau's potential as a 24-hour metropolitan heart.
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The Decision-Maker’s Dilemma: Utility vs. Vitality

The Status Quo
(The Day City)

The “Concrete Wasteland.”

Manukau prioritizes vehicle storage
at the cost of land of land
value. With 33%-45% of city
land dedicated to surface parking,
the urban fabric is severed into
isolated “Urban Islands.”

The Policy Shift
(The Mechanism)

Mandate vs. Responsibility

Moving from “Free Entitlement”
(Minimum Parking
Requirements) to “Private
Responsibility” (Market-led supply
and Tokyo's Shako Shomeisho
proof-of-parking model).

The Aspiration
(The Night City)
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The “Linger Factor.”

Density and transit integration
unlock the night economy.

By reclaiming space from cars,
we create safe, active edges that
encourage lingering, spending,
and social connection.
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Day Mode

The ‘Concrete Wasteland" Quantlfylng Inefflclency

\ s & The 1960s Legacy:
) 5 Designed in the golden age

of the automobile,
Manukau’s DNA is defined by €8

Foa o o e “Urban Islands"—buildings
& g T ﬂ;- "5 isolated by asphalt moats.
2 0 o | ~ 44 @ The Walkability Paradox:

Even when destinations are

of Manukau City Centre land | geographically close (..,

s 200m), the hostile environment &%
is consumed by surfuce purkmg A of the “asphalt sea” forces
e . r Ay people to drive, creating a
self-reinforcing cycle of car
dependency.

Typical NZ City: ~25% Parking Land Use vs. Manukau: ~45%
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The Philosophy of Storage: Entitlement vs. Responsibility

Mandated Right Private Responsibility

Manukau Day

= Sh
—_ (Proof of Parking) v
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Shako Shomeisho (Proof of Parking).
Government rules force oversupply of “free” parking, You cannot buy a car without proving you have a
creating hidden subsidies. Streets are for storage. private off-street spot. Public space is for movement.

Impact: Tokyo streets are narrow, clean, and dedicated to movement. Manukau

streets are clogged with stationary metal boxes, socializing the cost of storage. £ NotebookLM



Day Mode

The Opportunity Cost of ‘Free’ Parking

Scenario A: Equation Scenario B: (O The Black Friday

Surface Parking Mixed-Use (Tokyo Model) Baseline: Current

planning builds for
peak demand (Boxing
Day shopping), leaving
acres of asphalt empty
and unproductive for
the other 364 days.

4b Right-Sizing:

Market-led approaches
allow developers to
determine supply
based on actual
demand. Evidence

from Takapuna shows
removing minimums
‘ : . . . . lowers construction
Yields: 0 Housing Units. Yields: ~40 Housing Units. costs and enables
0 Retail Space. Active Retail Frontage. affordable housing.

Low GDP yield. “Dead Weight". High GDP yield.
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Breaking the Vicious Cycle of Auto-Dependency

Auckland's Tier 3 Strategy
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Proactive management prioritizes
movement over storage. Removing the
“entitlement” forces a shift toward

Transit-Oriented Development (TOD).

Demand for Induced Driving
More Parking (Cars become the only choice)

Unviable Transit
(Density too low)

Low Density
Sprawl
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Night Mode
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The Linger Factor: The tendency of people to stay longer
In an urban environment when they are not tethered to a
vehicle. Drivers engage in "Drive-park-leave”

transactions. Transit users engage in social experiences.

Data Point: “Humming" precincts generate higher retail
spend because the commute is part of the social
experience. In Manukau, current night activity is limited
to pockets adjacent to rail/bus stations.

Vi
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Safety & The ‘Ghost Town’' Paradox

Manukau (Night): Large, empty parking lots create Tokyo (Night): “Active Edges.” Shops and housing
desolate "wastelands” with no passive surveillance. face the street. High foot traffic creates “eyes on the
The car feels like a protective bubble because the street,” making the public realm safe and inviting
environment is hostile. without needing a car.
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Stitching the Severed Urban Fabric

__Urban Islands
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Manukau
Station
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Laneway

Parking Lots

The Problem:

Manukau'’s parking lots
act as barriers. Walking
200m across a summer
parking lot is physically
uncomfortable and

psychologically distant.

The Solution:

Transforming “Dead
Space” into “Living
Space.” Moving parking
underground or to
perimeter hubs allows
the space between
between buildings to be
filled with walkable
laneways.
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The Policy Toolkit: From Tier 3 to Transformation

Auckland'’s Tier 3 Parking Strategy: Areas with high transit readiness must
strictly manage parking.

Eliminate Minimums. Price Curb-side Space. Reallocate Road Space.

B
$0.9
- .
‘ . 1x @ |
Remove government Prioritize short-stay A bus lane moves 4x
mandates to allow turnover and movement  more people per hour

market-led right-sizing. over long-term storage. than a general traffic lane.
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Tactical Urbanism: The Manukau Experiment
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Key Moves Plan N\ . "< | Case Study: “Innovating
N N PN g <| Streets"” Program. A live
experiment using low-cost,
temporary changes to test
“people-first” designs.

* Traffic Calming: One-way
trials to reduce vehicle
dominance.

« Shared Spaces: Manukau
Square redesigns to
prioritize pedestrians.

» Connections: Improved safe
routes linking the Rail/Bus
stations to the Mall and MIT.
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Infrastructure as the Catalyst for Density

Rail Loop

A Manukau
Station

L ) A2B Rapid Transit

The Hardware: The Tokyo
model works because of

transit reliability. Manukau is
building this backbone.

Key Projects: Airport to
Botany (A2B) Rapid Transit
& Rail Loop.

The Trade-Off: Density
requires transit. You
cannot remove parking
without providing a viable
alternative. Rail efficiency
enables car-free living.
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The V|$|on- A 24/7 Manukau ‘Golden Trlangle
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The ‘Park Once and Walk’ Model: 3
Moving storage underground orto [
perimeter structures to unlock the
surface.

The Humming City: Cafes spilling
onto pavements, safe lit pathways,
and a residential population

of 20,000+ providing the base for
a night economy.
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~e The 'nght C|ty
e Market-led parking,
people-centric streets, &

I ]hlgh valuijand use. ‘...}

¢ The ‘Day City.’
* Efficient for car storage

_____
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A city designed for cars is a machine.
A city designed for people is a destination.
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Sources & References

e Manukau Centre Innovating Streets: Traffic Routes & Key Moves
 The Market-Led Paradigm for Urban Parking Dynamics

e Transform Manukau / #OurManukau Strategy

e Auckland Transport: Draft Parking Strateqy (Tier 3)

e Talks & Transcripts: ‘Tokyo Streets vs. Manukau's Asphalt Sea’
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