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The Aotearoa Urban

A Stite Placement & Master Plan Blueprint for

the National Standardised Zones (NSZ)

Operat




Transitioning from a subjective ‘Culture of Permission’
to an objective ‘Culture of Adherence’

THE PAST

Subjective aesthetics, project-level

litigation, and death by a

thousand cuts.

THE TRANSITION

Section 12 Legal Teeth:

1 The Aotearoa Planning

Bill 2025

THE FUTURE

RESTDENTIAL
(HIGH/WID/LOW)

TRANSIT SPINES & S EXCLUBSVSLY
(CAT 2 8 2) _ S S

INDUSTRIAL

HOUSING
STRICTLY
PROHIBITED

. " COMMERCIAL
S OPEN SPACE

The Future:
A Universal Codebase.

Mathematical envelopes guarantee
Permitted Activity status as-of-right.
\Ste e v e
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The 'Hydraulic City' mechanism proves
that without containment, urban
pressure leaks into sprawl
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Regulatory Debt, Long
Commutes, & Sprawl

Rising Land Values
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The Hydraulic Metaphor: Without a physical 'Dam’, pressure leaks.

With it, fluid is forced vertically to create serviced density.
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Phase 1: Site placement is dictated by a binary
‘Urban Dam’ that freezes land speculation

The Reservoir
(Urbanisation Promoting Area - UPA)

| I 10-Year Growth Horizon

- Infrastructure-First Mandate
- Density Unlocked

- & The Dam Wall
o 4" (Urbanisation Control Area - UCA)

- Infrastructure Deprioritized

e

- Urbanization Prohibited in Principle

- Speculative Land-Banking Neutralized




Protecting the rural economic engine prevents
the fragmentation of productive soil

The Rural Stewardship Matrix

Rural Zone Primary Use Lifestyle Blocks? Key Constraints
Rural-Production | Large-scale farming 9¢ PROHIBITED Egﬁgigzigesmuzﬁgiﬁ)ﬂﬂ"”ED
-M1 Small-scale farming Buildings strictly capped |
Rural-Hixed & Tourism /! DISCOURAGED at 500sqm
Rural-Extracti Mining, Quarryilng, x PROHIBITED Overlays segregate noise/dust
e Y B Forestry from food production

The exclusive Quarantine Zone

Rural-Residential | Countryside Living « PERMITTED containing lifestyle blocks to
save productive soil




Phase 2: The Universal Codebase replaces 1,175 local
rules with an interlocking NSZ Matrix

National Standardised Zones (NSZ) Matrix
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e Quasi-industrial Industrial Exclusively Industrial
Category 1 (Spine): High-intensity transit corridor. Category 2 (Primary): Frequent bus routes. Exclusively Industrial: No
Mandatory 6-storey minimum. Mandatory 3-storey minimum. sensitive uses allowed. /\

Key Insight: A ‘plug-and-play’ scale for developers. A Category 1 Corridor uses the
exact same mathematical rulebook in Auckland as it does in Wellington.




Infrastructure Determinism mandates that
density must physically follow frequency
B e

Mandatory 6-Storey Minimum.
‘Hard Shell / Soft Core’ design:
acoustic street-facing glazing
protects a quiet inner courtyard.

i
Mandated 30km/h
speed limit
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Mandated 30km/h
speed limit
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Phase 3: The 'Russian Doll' inclusive zoning model
ensures everyday needs are built-in

Inner Core: Low-Rise Cat |

Quiet Living: Housing, elementary schools,
and home occupations only.

Middle Layer: Low-Rise Cat I

Complete Neighbourhoods: Includes all Cat | uses,
o - plus the ‘Narrow Range'’. Corner site dairies, cafes,

. salons, and co-shares are automatically permitted ‘As-

vl - of-Right’(Strictly capped at 150sqm).

Outer Layer: Mid/High-Rise Cat | & lI
High Density: Includes all lower tiers, e:zaanding

the commercial allowance up to 500sgm (Cat ) and
1,500sgm (Cat I1) for retail, hospitals, an
universities.

resource consents.

Permissible uses stack
automatically without




‘Missing Middle’ typologies unlock the critical

15 DU/AC tipping point for local commerce
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Gentle density bridges
the gap between
sprawling detached
homes and towering
high-rises.

Hitting the 15 DU/AC
mathematical
threshold provides

the exact population
mass required to make
local corner shops

and cafes financially
viable withoutcar
dependency.




The resulting ecosystem: A 24/7 Complete Neighbourhood
where everyday life happens locally

%ﬂ' i Core Takeaway:

Moving from the
‘Dormitory Suburb’
(active only 6 PM-8 AM)
to an integrated habitat
where young, old, and
disabled residents can
access daily needs
without a car.
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Transit Links

As-of-Right
Commerce:
150sqm cafe/co-share

Social Cohesion Hubs

Transit Links




Phase 4: The ‘Newcomer Principle’ establishes an
invisible shield for 24/7 economic engines

The Agent of Change: Developer pays for
[Acoustic Glazing] + [Mechanical Ventilation].

Result: The Newcomer internalizes the
environmental cost, permanently neutralizing the
L legal right to complain about pre-existing noise.
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The Hard Limit: Strictly prohibited to
protect 24/7 industrial noise rights.




Universal Mandate 1: The 3-30-300 rule
embeds ‘Green Utility’ into the legal DNA

Legal
mmm Compliance
W across almost
all NSZs

.ﬁ 300 Metres to
3 Visible \ Green Space /,

Trees

E( To end the practice of ‘planting trees in coffins,’ the code explicitly mandates Connected W

Soll Volumes under pavements, ensurlng green mfrastructure reaches maturlty

3
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Severity of Impact

(Low to High)

Universal Mandate 2: The ‘Red Line Policy’
strictly enforces 100-year hazard avoidance

Probability of Event (Low to High)

Core Rule: Absolute
prohibition of
development in the
top-left quadrant. This
policy functions as a
hard override across all
NSZs, ensuring that the
‘fluid’ of the population
is never pushed into the
path of rising tides or
unstable solls.
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The Master Planner’s Synthesis Matrix

Infrastructure = Minimum Permitted Key Engineering
NSZ Category Trigger Density Commerce Mandate
Cat 1 Transit Rapid Transit = : Up to Hard Shell /
Corridor (0-800m) Lo MID 1,500sgm Soft Core
Cat2 Transit = FrequentBus | , . Connected Soll
Corridor (400-600m) | 3->torey Min | Upto 500sqm | ;01 mes 30km/h
Cat Il Low-Rise Walkable ; Corner Sites =~ 3-30-300 Public
Residential Catchment -ow Density <150sgm Health Rule
Exclusively Port/Rail N/A Factories Prohibition of
Industrial Proximity Only Housing/Schools
Rural-Production  Prime Soils N/A CHURHINS Prohibition of

Only Lifestyle Blocks
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The Triple ROI: Transitioning from Grey Inertia to Green Resilience

I mnuﬂ @
!"'-'-“a _

-rwllrmm | ||T!;' |

I C————— -

— 1. Legal Certamty:
By moving debates upstream
and using objective
mathematical envelopes, we
eliminate the ‘nitpicking trap’ of
subjective aesthetics.

2. cnnoﬂ‘i‘i‘%l

Consolidating 1,175 zones into a
single 20-zone codebase
allows for industrialized,
national-scale delivery.

. Long-Term Resilience:
Hazard avoidance modeling and
mandatory Green Utility ensure
our urban habitats survive and
thrive for the next century.
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