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An Executive Briefing on the Planning Bill 2025:

Transitioning from Grey Inertia to Green Resilience.
in Inter, in Industrial Slate.
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The Architect's Blueprint / Urban OS Manual

Executive Summary: The ‘BIOS Flash'
of Aotearoa’s Planning Infrastructure

Macro Boundary: The Skeleton | Micro Codebase: The DNA Human Habitat: The Spirit
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Transitions from “Hydraulic Leakage” Consolidates 1,175+ subjective local Embeds public health mandates directly

(sprawl) to contained, infrastructure-first zones into ~20 objective National into the code. Enforces the "Green Utility”

growth reservoirs (Urbanisation Standardised Zones (NSZs). Enforces a (3-30-300 Rule) and internalizes

Promoting Areas). “"Culture of Adherence”. environmental costs to protect economic
engines.
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Diagnosing ‘Grey Inertia’: The Fiscal and Spatial Failure of the Legacy RMA
The Architect's Blueprint / Urban OS Manual

The Requlatory Maze

The Postcode Lottery
- 1,175+ fragmented local zones.

- Subjective 'Culture of Permission'.
- Invites ‘death by a thousand cuts'

and aesthetic character reviews.

The Physical Outcome

Regulatory Debt:
Fiscal liability of
unserviced sprawl.

Dormitory Suburbs:

100% car-dependent
dead zones.

Dormitory Suburbs:
100% car-dependent
dead zones.

Speculative Volatility:

Land banking on the
urban fringe.




The Architect'’s Blueprint / Urban OS Manual

The Foundational Kernel:
A Pivot to “Public Welfare Supreme”

I al I =1
1. Public Welfare <K 2. Natural Resource
(The Prime Directive) Preservation

Collective urban health and Hard ecological limits protect
functionality legally override productive soils and natural
individual property rights and ecosystems from urban
speculative interests. fragmentation.

= =

I al
3. Healthy & Cultural Living 4. Balanced Development
“Biophilic Mandate.” Environments are “Infrastructure-First." Orderly,
hardcoded with mandatory standards systematic growth prevents the fiscal
for physical and mental well-being. liabilities of unserviced sprawl.

1= -
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The Physics of Displacement:
Understanding the ‘Hydraulic City’

The Piston: Economic success
and rising land values in the
urban core exert downward
pressure.

The Fluid:

The working-class population
placed under physical
displacement pressure.

The Leak:

Hydraulic force pushes

the fluid toward the path of
least resistance—chaotic sprawl
and extreme commutes.



The Spatial Stop-Valve: Engineering Dam

Engineering the ‘Urban Dam’

Urbanisation Promoting Area (UPA): The Growth Reservoir |

- 10-year growth horizon.
- Infrastructure-first policy prioritizes sewage and transit.
- Rising pressure is converted into serviced density.

Urbanisation Control Area (UCA): The Dam Wall
- Absolute prohibition of sprawl.

- Infrastructure deprioritized to kill speculative land-banking.
- Protects Aotearoa's rural economic engine.
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System Upgrade Matrix:
Legacy Inertia vs. Green Resilience

Dimension Legacy RMA (Grey Inertia) 2025 Bill (Green Resilience)

Operating Culture of Permission Culture of Adherence

Philosophy (Subjective, reactive to local (Objective, mathematical
aesthetic whim) permitting)

Zoning Postcode Lottery Universal Codebase

Architecture

(1,175+ fragmented local zones)

(~20 National Standardised
Zones)

Growth Pattern

Fluid Sprawl
(Unserviced rural leakage)

Contained Reservoirs
(UPA/UCA Urban Dam)

Public Input

Downstream
(Project-level litigation and delay)

Upstream

(Front-loaded into decadal spatial
blueprints)
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The Standardization Revolution: Eliminating the Postcode Lottery

Quasi-industrial

Low-rise Mid/High-rise Residential Quasi-residential

Neighborhood Commercial

Commercial

Exclusively Industrial

Industrial

The Procedural Penalty

Councils attempting to create bespoke local rules face
severe penalties and Environment Court appeals.
Adherence to the National Codebase shields projects
from merits-based litigation.

The Result

A universal language for the construction industry,
enabling 'off-the-shelf' designs and national-scale
modular development.
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The Universal Codebase: Aotearoa’s National Standardised Zones

. : RESIDENTIAL 7
Transit Spines (HIGH/MID/LOW) — §

High-intensity corridors
tethered directiy to rail

and busway capacity. TRANSIT SPINES
(CAT 1 & 2

Inclusive

Residential

‘Russian Doll' logic:
. EXCLUSIVELY |ow-impact commercial

S[27| INDUSTRIAL uses fit seamlessly
e inside residential zones

= by default.
NS Z
HOUSING
— STRICTLY
5] . o PROHIBITED
| N *’ﬁ
RURAL & COMMERCIAL
OPEN SPACE
Rural Stewardship Industrial Protection
Aotearoa-specific adaptations (Rural-Production, Exclusively Industrial zones act as a ‘Hard
Extractive) protecting the agricultural engine; Limit'—strictly prohibiting housing to
lifestyle blocks are contained. protect 24/7 operations.
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Infrastructure Determinism: ‘Density Follows Frequency’

The Peak: Category 1 Spine —— The Taper: Category 2 Primary
- Positioned over Rapid Transit (Rail/Busway). - Positioned over Frequent Bus Routes.
- 800m-1,200m catchment. - 400m-600m catchment.

- Mandatory minimum 6 storeys. b - Mandatory minimum 3 storeys.

- "Hard Shell / Soft Core" perimeter blocks. - 30km/h speed limits.
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The Rule: Building height is mathematically determined by transit
capacity, not subjective neighborhood character.
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The Newcomer Principle: Internalizing Environmental Costs

Agent of Change
(Newcomer)

Economic Engine
(Pre-existing)

The Mechanism:

|  Acoustic Glazing &
| Mechanical Ventilation

The Law The Outcome

The party introducing the change bears 100% of the mitigation Protects the “Right to Operate” for critical infrastructure and
cost. New residents physically forfeit the legal standing to agriculture, while enabling mixed-use, high-density proximity
challenge pre-existing industrial noise. safely.
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The Missing Middle: Engineering “Gentle Density”

The Typology Pivot

Spectrum of Housing Choices The Social Glue

- Targets 15 Dwelling Units
Per Acre (DU/AC) to
mathematically support
walkability.

- Focuses on Cottage Courts,
Stacked Duplexes, and
Fourplexes.

- Provides "gentle density”
without the overkill of high-
rise towers.

- Utiiizes "As-of-Right”
mixed-use zoning.

- Permits "Narrow Range"
businesses (cafes, dalries
up to 150m?) on corner

. o

Cottage
Courts

Duplexes Fourplexes Townhouses  Courtyard Live-Work

sites without complex

Buildings units approvals.

- Creates instant "Third

Places" to foster positive
social friction.
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Transitioning Habitats: The Dormitory Suburb vs. The Complete Neighbourhood

Primary Function

Dormitory:

Single-use ‘storage for
people’

Complete:
Mixed-use ecosystem
outside the door

Economic State

Dormitory:
Economic Dead Zone
9 AM-5PM

Complete:
Active 24/7 local
daytime economy

Transit Profile

Dormitory:
100% car-dependent;
negative productivity

Complete:
Multi-modal; drops
emissions by up to 80%

Social Outcome

Dormitory:
Isolation and loneliness
epidemic

Complete:
Social cohesion via
architectural friction
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The ‘Green Utility’ Mandate: Redefining Nature as Infrastructure

3 Visible Trees 300 Metres to Green Space
3 Mature Trees 30% Canopy 300 Meters
Scale 1: The Window Scale 2: The Neighbourhood Scale 3: The Catchment

Every resident must have a visual
biophilic connection to at least 3 mature
trees for cognitive recovery.

Strict requirement for 30% canopy cover to
mitigate the Urban Heat Island effect.
Includes mandated ‘Connected Soil Volumes'
to prevent trees from dying in concrete
coffins.

Maximum barrier-free walk of 300 Meters
for any resident to a high-quality civic
park or green square.




The Balanced Urban Engine: Synthesizing the 2025 Framework

The DNA (Micro)

National Standardised Zones provide
a mathematical, objective universal

— - / ~ codebase for the entire construction
/ | ' industry.
Ny N

The Skeleton (Macro) / A : y /|

The Urban Dam channels hydraulic - ' f' = o I | H\'
growth pressure into serviced reservoirs, | B 1
stabilizing national land values. rdh. - QNN
MWALRS The Spirit (Habitat)
\ — W The Green Utility and Newcomer

Principle mandate public health and
protect economic functionality.

Synthesis Takeaway

A cohesive operating system where infrastructure-led containment supports
standardized density, seamlessly integrated with biological resilience.
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